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THE FUTURE OF M&A: How Al IS BEGINNING TO
SHAPE THE M&A TRANSACTION PROCESS

In the dynamic realm of M&A, Artificial Intelligence (Al), Big Data (BD), Machine Learning (ML), and
Large Language Models, are poised to revolutionise the industry.

As M&A strategies evolve, Al and related technologies are no longer merely supportive tools, but
are now integral to crafting and executing these strategies. Even before the global pandemic of
2020-2021, data volume per deal was escalating rapidly, necessitating Al's assistance in managing
the complexities involved.

Drawing insights from "The Deal Paradox: Mergers and Acquisitions Success in the Age of
Digital Transformation" by Driessen, Faelten, and Moeller (Kogan Page, 2023), illustrated below
is a list of several impacts of Al across various stages of the M&A process:

1. Strategy: Al and BD reshape strategic decision-making by providing data-driven insights into
market trends, competitor strategies, and potential deal outcomes.

2. Target Identification: Al algorithms, powered by BD, efficiently sift through vast information
sets to identify companies that align with specific strategic and financial criteria, thereby
enhancing opportunity discovery.

3. Role of Advisors: Al augments the capabilities of M&A advisors, assisting in tasks such as
financial modelling and legal document review, thereby transforming the advisory landscape.
This is already evident with numerous trials with document reviews.

4. Negotiation: While Al aids in deal analysis, negotiation remains predominantly human-centric,
emphasising the importance of human judgment and interpersonal skills.
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5. Due Diligence: Al and ML revolutionise due diligence by analysing large datasets, facilitating
comprehensive risk assessments, financial analyses, and even cultural fit evaluations, making
this one of the most impacted areas by Al and automation.

6. Valuation and Pricing: Al-driven models enable more accurate and dynamic valuations by
analysing various factors such as market conditions, company performance, and future growth
projections, offering a significant advantage over traditional methods.

7. Communication: While Al assists in analysing communication strategies and stakeholder
sentiments, human interaction remains crucial for effective stakeholder engagement due to Al's
limitations in fully replicating human emotions and understanding.

8. Post-Merger Integration: Al-powered project management tools streamline integration
processes, ensuring smooth transitions between merging organisations, yet operationalising
these tools in this phase remains underutilised.

In conclusion, the future of M&A is intertwined with Al advancements, significantly impacting due
diligence, valuation, and target identification. However, the successful integration of Al requires
not just technological adoption but also a strategic shift in thinking. Firms that effectively harness
these technologies will gain a competitive advantage in the ever-evolving landscape of M&A.

At EAC Partners, we're committed to navigating this transformation with tailored solutions for
success.

For more information please contact us at info@eacpartners.com.au or visit our website at
https://www.eacpartners.com.au/.
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