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MID-MARKET BUSINESS LEADERS’
OuTLOOK FOR 2024 IN AUSTRALIA

EAC Partners recently reviewed a comprehensive survey undertaken by JP Morgan, delving into the
Australian Mid-Market Business Leaders Outlook for 2024."

Cautiously Optimistic Yet Preparing for Challenges

Australian business leaders exhibit cautious optimism for the future, despite anticipating a
potential economic downturn. While 59% of leaders believe a recession is already underway or will
occur in 2024, their confidence in the global and national economies, as well as their companies'
performance, remains robust.
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Despite the acknowledgment of potential challenges, Australian business leaders are resilient and
proactive. The integration of artificial intelligence is seen as a strategic tool to navigate obstacles,
especially in the realms of financial management and accounting. As the economic landscape
evolves, this cautious yet optimistic outlook positions Australian businesses to adapt and thrive in
the year ahead.

Confidence and Recession Expectations:

Most Australian business leaders express confidence in the global (69%) and national
economies (69%), showing a 10-point increase from 2023.

However, nearly 6 in 10 leaders anticipate a recession in 2024, up from 46% in the previous
year.

Business Expectations:

Over 7 in 10 leaders expect increases in key business indicators: Revenue/Sales (82%), Profits
(78%), Credit needs (77%), and Capital Expenditures (73%).

Bank lines of credit (66%) remain the most common financing source, with 47% planning to
add direct lending or private credit.
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Market Challenges:
e Almost three-quarters of Australian businesses report rising costs due to inflation.
e Top business concerns include cybersecurity/fraud and the competitive environment (both
28%) and lack of consumer confidence (26%).

Growth Strategies:
e Over half of businesses plan to expand into new international geographic markets (53%) and
distribution channels (54%).
o 56% of business leaders expect to add to their headcount in 2024.

Artificial Intelligence (Al) Adoption:
e 86% of Australian businesses are using or considering Al tools, with financial management
and accounting being the top areas of application.
e Only 17% of leaders consider Al adoption a top concern.

Despite concerns about a potential recession, Australian business leaders remain optimistic about
their companies and the national economy's performance. The survey indicates a proactive
approach to growth, with a focus on international expansion, technological adoption, and talent
acquisition. The integration of Al is notable, reflecting a readiness to embrace technology for
enhanced business operations. As Australia navigates economic uncertainties, business leaders
demonstrate resilience and strategic planning for a dynamic year ahead.

The surveyed business leaders represent a diverse range of companies in terms of annual revenue,
with a significant presence in the AUS101M - AUS499M bracket. This diversity ensures a
comprehensive reflection of business outlook and expectations across different scales of operation
in the Australian business landscape.

Embrace the future with confidence and explore how we can support your strategic initiatives
in this dynamic economic landscape.

For more information;
e Please contact us at info@eacpartners.com.au or

e Visit our website at https://www.eacpartners.com.au/
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