
November 2025 
 

 1 

 
 
 

 
 
 

 
 

 
The Baby Boomer Succession Wave  

Reshaping Mid-market M&A in Australia 
 
The ageing population trend in Australia has brought a “silver tsunami”1 of businesses coming to sale. 
As Baby Boomer business owners become increasingly older, the question of future succession will 
inevitably grow. With Australia facing an unprecedented wealth transfer of ~AU$3.5 trillion over the 
next 20 years,2 this trend is emerging as a structural driver in Australia’s mid-market M&A landscape; 
as both strategics and sponsors are now paying closer attention to the wave of graduating founders or 
majority shareholders, with opportunities arising from their exit planning imperatives in mind.  
 
Succession and Ownership Transition 
 
A notable portion of Australia’s private mid-market businesses were established and grown by Baby 
Boomers who are now approaching / past retirement age, with over 50% of the Australian workforce 
past the age of 75 being business owners (Figure 1). Although nearly half of Baby Boomer SME owners 
intend to exit within the next five years, only a quarter actually have formal succession plans in place,3 
leading to a structurally high supply of sale candidates entering the market as ageing owners look to 
step back from day to day management of the business.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 1: Business Owners as Percentage of Workforce by Age4 
 

 
1 Metaphor for the demographic shift caused by increasing numbers of older adults, led by Baby Boomers 
2 Grant Thornton, Preparing the next generation for Australia’s largest wealth transition, 2024 
3 MYOB, Succession planning essential for next-gen SME success, 2025 
4 The New Daily, Legacy or let go? Baby Boomer business owners face their final decade of work, 2025 
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For investors, many of these businesses contain attractive profiles: stable cash flows, long standing 
customer relationships, and entrenched market positions. Despite this, potential reliance on pre-
existing owner led relationships, along with legacy and informal operating systems can introduce 
integration risks. Resultingly, succession driven transactions are now increasingly focusing on 
subsequent management depth, and the potential to professionalise internal processes post 
acquisition. 
 
Sector and Buyer Implications 
 
Sectors with a high concentration of Baby Boomer owners (>50% of owners) includes agriculture, 
wholesale trade, and manufacturing5 – these sectors will likely see heightened mid-market deal flow 
as owners look to transition out, whilst both strategics and sponsors have shown previous interest in 
acquiring these types of businesses to introduce operational improvements and potentially execute 
consolidation strategies. Buyer behaviour in this environment has also shifted; given the growing pool 
of potential sellers, acquirers have become more selective and disciplined on pricing, with earnouts 
being increasingly used to mitigate owner exit risk amongst uncertain market conditions.6  
 
Outlook for Mid-market M&A  
 
Over the medium term, the Baby Boomer retirement cycle is expected to be a sustained driver for mid-
market M&A activity in Australia,7 as ownership transfers accelerate and well capitalised buyers look 
to conduct value accretive acquisitions. Key opportunities will likely lie in professionalising mature 
businesses by introducing modern systems and pursuing roll up acquisitions to build scale and 
consolidate. 
 
Although macroeconomic uncertainty and valuation alignment will likely remain ongoing 
considerations in the short term, the underlying structural transition in Baby Boomer business 
ownership will likely continue to buoy the mid-market M&A environment. For many older owners, this 
period represents a practical window to organise succession and unlock equity, whilst presenting 
acquirers a ripe opportunity to access some high quality mid-market businesses that will be put up for 
sale. 
 
 
For more information please contact us at info@eacpartners.com.au or visit our website at 
https://www.eacpartners.com.au/.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
5 AICD, Succession Planning Survey, 2023 
6 William Buck, Dealmaking Insights Report 2025: Half-year update, 2025 
7 HLB Mann Judd, M&A Activity Decreases: but possible rebound ahead, 2025 
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